Nelson Mandela University
GUIDELINES FOR THE FIVE YEAR REVIEW OF   ENGAGEMENT ENTITIES
	Section 1:
Introduction


	Provide information on the following:

1.1.Vision and Mission
1.2. Goals and objectives
1.3. Alignment to Vision 2020
1.4. Considering the Entity`s Vision and Mission as specified in its original                     Founding Document, has Mission drift occurred, if so explain how and why this has occurred.


	Section 2:
Staffing


	· List the staff members within the Unit/Centre/Institute (name, highest qualification, specialization, gender, population group, position, etc).
· List other staff members who participate in or contribute to the work of the entity (name, role or capacity, employer, etc).
· Provide information on the Entity’s Transformation Plan



	Section 3:
Governance and Management


	Provide information on the membership and Terms of Reference of the following structures: 
· Advisory Board
· Management Committee



	Section 4:   Highlights of engagement outputs and impact over the past five years


	4.1. Engagement  outputs and the impact thereof

       Provide details  on:
· The scope and strategic significance of the entity’s engagement activities in terms of Institutional, Faculty, Departmental and National imperatives
· The contribution the entity has made in terms of integrating engagement into teaching and learning and research.

· Evidence of the development of internal and external multi/inter/cross/trans-disciplinary engagement activities and teams.

· Short description of internal/external collaboration/ partnerships and networks. List of group membership and role played.
· Active membership and leadership in University and faculty committees and externally by entity staff. List of internal and external committees, professional boards and structures.


	4.2. Engagement Profile: Provide details on the special engagement    achievements of the entity

Outline local, national and international recognition achieved by members of the entity as a result of their expertise and engagement activities. You may use the following headings as a guideline:
· Statements and feedback from service recipients on the impact of the entities contributions
· Feedback and media that profiles  and specifically acknowledges the nature and impact of the entities contribution and significance

· Accreditation received by external bodies

· Success with tenders and funding
· Contracts for commissioned research, analysis, training and service provision to the broader community
· Evidence of preferred provider status in terms of the provision of discipline/professional based services, teaching and learning (skills development and training) and service provision and outreach to the broader community.

	4.3. Research and Scholarly Outputs

       Provide details on the research and scholarly activities of the Entity

	4.4. Institutional Research Themes 
       Provide details on the extent to which the activities of the Entity are aligned  with the Institutional Research Themes, Faculty Research Themes and Focus areas


	Section 5:
Human capital development: Provide details of the contribution of the     entity’s to human capital development of its own staff and students



	Section 6: Financial resources during the past 5 years

                Source

Name of funder*

Amount

Project/work for which funding was awarded*

Budget items**

Council

External

*   eg. Sasol etc.


** What budget items the funds were used for eg. running costs, staff, capital items
Attach financial report.



	Section 7:
Self-assessment: Provide an assessment of the extent to which the entity has achieved its objectives over the past five years. Please identify any challenges that had a negative impact on the achievement of the objectives


	Section 8:
Improvement Plan: Provide details of an improvement plan to address any challenges/opportunities envisaged over the next five years.
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