Item 7.10

Nelson Mandela University
FOUNDING DOCUMENT FOR AN ENGAGEMENT ENTITY
Please develop a Founding Document using the below mentioned headings and sequence:
1. 
The name of the entity;

2. 
The entity’s objective

3. 
The scope of the entity’s activities and it contribution towards university  

 
engagement and partnership development. 
4
The manner in which the entity purports to achieve its objectives;

5. 
A business plan;

6. 
A set of measurable outputs in terms of the business plan;

8.      
The physical location of the entity
7. 
The governance and management. Explain how the entity will be governed and 
managed 
7.1 
provide an organisation diagram indicating the academic location of the entity in the faculty and it relationship to other structures within the faculty and other faculties if applicable
7.2.
provide an organisation diagram indicating how the entity will be governed and managed within the faculty.
8.        A constitution, which should be attached as Annexure A; (see attached addendum     
which can be used as a guideline document  when formulating a constitution for a management committee or advisory board 
9
Confirmation that the entity is not a separate legal entity

10. 
Finance and financial management;

11. 
Source(s) of funding in respect of the entity;

12. 
Staffing and other HR arrangements 
	FACULTY OF (insert name of faculty)

CONSTITUTION OF MANAGEMENT COMMITTEE:  

(insert name of entity)




1.
COMPOSITION OF MANAGEMENT COMMITTEE

1.1
The Management Committee consists of the following members by virtue of their respective offices:

(a)
The Executive Dean:  Faculty of …, who is the chairperson;

(b)
the Director:  School of …;

(c)
the Director:  Institute/Centre/ Unit for …;

(d)
the Head of Department:  …;

(e)
the Head of Department:  …;

(f)
the Head of Department:  …;  and

(g)
the Head of Department:  …

1.2
Each member of the Management Committee nominates one (1) alternate member to attend meetings in the anticipated absence of such member.

1.3
The Management Committee may co-opt one or more persons as members for such purposes and on such conditions as the Management Committee may determine.

1.4
The Management Committee may, for such reasons as it may determine, invite persons who are not members of the Management Committee to attend meetings of the Management Committee for a specific item(s) on the agenda, provided that such persons may participate in the deliberations of the Management Committee but may not vote.

2.
FUNCTIONS OF MANAGEMENT COMMITTEE


The Management Committee –

2.1
oversees the functioning of the (insert name of entity) and provides leadership and guidance to the Director:  (insert name of entity) with a view to achieving the objectives of the (insert name of entity);

2.2
directs the (insert name of entity) in respect of NMMU long-term strategies and priorities;

2.3
approves the business plan and annual budget of the (insert name of entity) as well as any deviations from such budget;

2.4
approves all formal collaboration agreements of the (insert name of entity) with internal and external parties;

2.5
advises the (insert name of entity) on potential funding and project opportunities as well as other potential activities within the (insert name of entity) scope; and

2.6
performs such other functions, within its ambit, as the Management Committee may from time to time determine.

3.
ACTING CHAIRPERSON


In the absence of the Executive Dean from any meeting of the Management Committee, the members present elect one (1) of their number to preside at such meeting.

4.
TERM OF OFFICE OF MEMBERS

A member holds office for the duration of his or her employment in the capacity contemplated in par 1.1.

5.
MEETINGS
5.1
At least one (1) ordinary meeting of the Management Committee is held every academic term.

5.2
One half plus one (1) of the members holding office on the date of the Management Committee meeting constitutes a quorum for such meeting.  If, for any meeting, there is no quorum, the meeting is adjourned to a date not more than five (5) working days later, at which meeting the members present constitute a quorum.

5.3
The Chairperson may, at his or her own instance at any time convene a special meeting of the Management Committee, and must convene such meeting at the written request of at least two (2) members.  

5.4
Leave of absence from meetings of the Management Committee must be tendered in advance to the Secretary of the Management Committee.

5.5
The Secretary of the Management Committee keeps the minutes of each meeting and includes such minutes in the agenda of the next meeting.

6.
MEETINGS PROCEDURE
6.1
The Management Committee determines the procedures applicable to its meetings.

6.2
In the event that members fail to reach consensus on a matter requiring a decision by the Management Committee, such matter must be decided on by the majority of members present at the meeting.

6.3
The Chairperson has, on any matter, a deliberative vote and, in the event of an equality of votes, also a casting vote.

7.
CONFLICT OF INTEREST


7.1
A member of the Management Committee may not have a conflict of interest with the (insert name of entity).

7.2
A member, who has a direct or indirect financial, personal or other interest in any matter to be discussed at a meeting, is obliged to recuse him/herself from the meeting during the discussion of the matter and the voting thereon.

8.
FUNCTIONS OF DIRECTOR OF THE (insert name of entity)
The Director of the (insert name of entity), is responsible for the day to day management of the (insert name of entity) and performs such other functions as determined by the Management Committee.
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ADDENDUM


to annexure A 





Guideline document to formulating a constitution for the management committee of an engagement entity during the registration process








Founding Document headings template and addendum
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